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Umberto CaoMatteo RobiglioI PRODOTTI PROGETTUALI A SUPPORTO DELLA DECISIONE: LE STANZE DELLA FATTIBILITÀ QHFRPHOXRJRGLVSHULPHQWD]LRQHGLDSSURFFLQRUPDWLYLQRQSUHVFULWWLYLLQJUDGRGLSURGXUUHTXDOLWjPRUIRORJLFDQHOODFLWWjHQHOWHUULWRULRVRSUDWWXWWRDSDUWLUHGDOULFRQRVFLPHQWRGHLFDUDWWHULFRQVROLGDWLGHOO·HVLVWHQWH²ULFRQRVFLDPRTXLXQDFDSDFLWjUDGLFDWDGLOHWWXUDHRSHUD]LRQHGHOODFLWWjVWRULFDSURSULDGHOODFXOWXUDDUFKLWHWWRQLFDLWDOLDQDGHO
GRSRJXHUUDFKHFRQPDJJLRUHFKLDUH]]DSRWUHEEH
HVVHUH SURSRVWD FRPH LGHQWLWj SHFXOLDUH LQ XQR
VFHQDULRJOREDOH²DQFKHLQUHOD]LRQHDTXHVWLRQL
HPHUJHQWL FRPH OD GHQVLÀFD]LRQH LQ DOWHUQDWLYD
DO FRQVXPR GL VXROR H DWWUDYHUVR XQ ODYRUR GL
LQIRUPD]LRQHH IRUPD]LRQH YROWR DOOD FRVWUX]LRQH
GHOODFRPPLWWHQ]DVRSUDWWXWWRVRFLDOHLQJUDGRGL
HVSULPHUHXQDQXRYDGRPDQGDGLSURJHWWRVLDLQ
FRQWHVWL LVWLWX]LRQDOPHQWH FRVWLWXLWL VLD LQ IRUPD
GL D]LRQH GLUHWWD H VSHULPHQWD]LRQH VXO FDPSR
QHOO·LQWHUD]LRQHFRQVRJJHWWLHWHUULWRULPDUJLQDOL
$OOD VHFRQGD IDPLJOLD VRQR ULFRQGXFLELOL OH HVSH
ULHQ]HFKHRULHQWDQRODULÁHVVLRQHVXJOLVWUXPHQWL
GLRUJDQL]]D]LRQHGHOSURJHWWR VLDDWWUDYHUVRXQD
IRUPDOL]]D]LRQH GHL SHUFRUVL H GHOOH VHTXHQ]H
SURJHWWXDOL SURMHFW PDQDJHPHQW VLD DWWUDYHUVR
OD RUJDQL]]D]LRQH GL SURFHVVL GL OXQJD GXUDWD GL
GLDORJRFRQVLWXD]LRQLGLWUDVIRUPD]LRQHGHOWHUUL
WRULRLQFXLODULFHUFDXQLYHUVLWDULDDVVXPHLOUXROR






PDVWHUSODQ D UHJLD SXEEOLFD DL TXDOL VXFFHGRQR
SURFHGXUH FRQFRUVXDOL SHU OD VHOH]LRQH GHL SUR
JHWWLVWL H GL YDOXWD]LRQH H[ SRVW GHOOD FRHUHQ]D
WUDLULVXOWDWLGHLSURJHWWLVHOH]LRQDWLHOHSUHPHVVH
GHÀQLWHLQIDVHSUHOLPLQDUH0HWRGRORJLHGLSURJHW
WD]LRQH LQ LQWHUD]LRQH DWWUDYHUVRZRUNVKRSV FRQ


























OLVL GHOOH ULFHUFKH SURSRVWH LQ SL FDVL q GLIÀFLOH
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GHOOD WUDVIRUPD]LRQH WHUULWRULDOH OH FXL FXOWXUH GL






1HOOD ORUR ULFFKH]]D HG HWHURJHQHLWj OH SUDWLFKH
SUHVHQWDWH GHVFULYRQR QHOO·LQVLHPH XQ SHULPHWUR
RSHUDWLYRFKHVLFROORFDLQXQRVSD]LRWHPSRQRQ
VRYUDSSRQLELOHDTXHOORGHOODSURJHWWD]LRQHSURIHV
VLRQDOH /H VSHULPHQWD]LRQL SURJHWWXDOL GLVFXVVH
QHOOD VHVVLRQH HVSORUDQR LO WHPD GHOOD IDWWLELOLWj
FROORFDQGRVL SULPD GHOOD GHÀQL]LRQH GL XQDPLV




















² LQ FXL OD FDSDFLWjGL LQWHUFHWWDUHGHVFULYHUHHG
HODERUDUHGRPDQGHGLWLSRQXRYRGLYHQWDFUXFLDOH
LQXQTXDGURHYLGHQWHGLFHUWH]]HHVWDELOLWjSHU
GXWH
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